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COTS Gaming isn’t the Solution 
for Everything

● Not every tool fixes every problem.
● This applies to expensive defence systems

COTS Gaming solutions 
are tools.



Challenges
These are games! We’ll never 

accept this! Where’s the 
VV&A?



Augmenting, not replacing, Defence capabilities

COTS Gaming 
Software



Defence Solutions
Advantages , 

Disadvantages  and COTS

Advantages
● High fidelity
● Built to purpose
● VV&A...

○ Maybe? 
○ Some, not all!

Disadvantages
● Expensive
● Long R&D timeline
● High resource 
requirements

● Slow update 
process

Advantages
● Low cost
● Ready to use
● Low resource 
requirements

● User developed 
scenario

● Crowd-tested
● Use with anyone

Defence Solutions COTS Solutions



Use Cases

COA Analysis •
Concept Development •

Education •
Wargaming •

MCU uses various COTS games 
as the wargame engine for the 
Command and Staff College and 
School of Advanced 
Warfighting. 

The Luftwaffe trains all new officers on 
the concept of Air Power using a COTS 
game. 
Created by an officer on staff, it 
transformed their education from a 
Power Point-based approach to an 
interactive one. 

Air Mobility Command uses COTS 
Games for fuel planning.
Prioro to this, all planning was 
done in Excel spreadsheets and it 
was impossible to simulate the 
effects of enemy action on fuel 
planning

The Munitions Directorate of 
the US Air Force Research 
Laboratory use COTS games 
to produce in their concept 
research. 



What is Fight Club

WHAT
This is a bottom-up initiative, an experiment, to 
create a community of practitioners that will play a 
variety of games to test hypotheses on modern 
warfare. 

We seek to improve our thinking and decision-
making abilities through experiences that are 
realistic and challenging. 

WHY
1. Grow a cadre of adaptive thinkers who can use 
these tools to think differently about complex 
problems 
2. Rapidly develop, test, and transition new tools 
and wargaming methods into military and 
government use. 

Learn More on our website: www.ukfightclub.co.uk Check out our Fight Club Rules!

http://www.ukfightclub.co.uk/


StratCom

Army 
Hq

Senior Leader Advocacy 
& Guidance

Service
s

OGDs & Multinational 
Partners

There is No
Rank in Fight Club 

Cognitive Diversity
is Embraced

Gaming to Maximize Team & Individual Performance

An Incubator for Innovation

Tech 
Startups

Gaming 
Companies

IndustryThink Tanks & 
Academia

Movie
Industry

Defence
Contractors

NATO Head Office

Police

USM
C

Research

Conferences

Analysi
s

Future 
Soldiers

OTC
ACF

University 
Students

HUMAN PROCEDURAL TECHNICAL

S&T  Community Warfighter Community

850+
Members ROBUST & DIVERSE

NETWORK

Who is in Fight Club





Learn More About Fight Club

Articles & Podcasts

Conflicts in Wargames: Leveraging Disagreements to Build Value, War on the Rocks

Wargaming for the New Great Game, Modern War Institute

Wargaming in the Army Reserve, Wavell Room

UK Fight Club, Military Simulation and Training Magazine

UK Fight Club: Iron Sharpens Iron, Wavell Room 

Fight Club Prepares Lt Col Maddie Novák for 
Cross-Dimension Manoeuvre, Mad Science Laboratory  

UK Fight Club, 
PAXSIMS

Follow Us on Twitter
@UKFightClub1

Join on Our Website: www.ukfightclub.co.uk

Combat Mission Fight Club: How Digital Wargaming is 
Going Pro, Let’s Talk About Wargames

https://warontherocks.com/2021/05/conflicts-in-wargames-leveraging-disagreements-to-build-value/
https://warontherocks.com/2021/05/conflicts-in-wargames-leveraging-disagreements-to-build-value/
https://mwi.usma.edu/wargaming-for-the-new-great-game/
https://mwi.usma.edu/wargaming-for-the-new-great-game/
https://wavellroom.com/2021/04/30/wargaming-in-the-army-reserve/
https://wavellroom.com/2021/04/30/wargaming-in-the-army-reserve/
https://bluetoad.com/publication/?m=34018&i=694484&view=articleBrowser&article_id=3915573
https://bluetoad.com/publication/?m=34018&i=694484&view=articleBrowser&article_id=3915573
https://wavellroom.com/2020/08/27/uk-fight-club-iron-sharpens-iron/
https://wavellroom.com/2020/08/27/uk-fight-club-iron-sharpens-iron/
https://madsciblog.tradoc.army.mil/246-fight-club-prepares-lt-col-maddie-novak-for-cross-dimension-manoeuvre/
https://madsciblog.tradoc.army.mil/246-fight-club-prepares-lt-col-maddie-novak-for-cross-dimension-manoeuvre/
https://madsciblog.tradoc.army.mil/246-fight-club-prepares-lt-col-maddie-novak-for-cross-dimension-manoeuvre/
https://madsciblog.tradoc.army.mil/246-fight-club-prepares-lt-col-maddie-novak-for-cross-dimension-manoeuvre/
https://madsciblog.tradoc.army.mil/246-fight-club-prepares-lt-col-maddie-novak-for-cross-dimension-manoeuvre/
https://paxsims.wordpress.com/2020/06/11/uk-fight-club/
https://paxsims.wordpress.com/2020/06/11/uk-fight-club/
http://www.esercito.difesa.it/comunicazione/editoria/Rivista-Militare/Documents/2021/2/RM2-2021-web.pdf
https://madsciblog.tradoc.army.mil/255-the-convergence-uk-fight-club-gaming-the-future-army/
https://www.ukfightclub.co.uk/
https://letstalkaboutwargames.wordpress.com/2021/05/26/combat-mission-fight-club-how-digital-wargaming-is-going-pro/
https://letstalkaboutwargames.wordpress.com/2021/05/26/combat-mission-fight-club-how-digital-wargaming-is-going-pro/
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